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Transforming First Impressions: Digital Onboarding via WhatsApp

First impressions matter, especially when someone is joining
a new organization. But in many cases, the onboarding
process can feel slow and a bit frustrating. There are multiple
steps, documents to submit, follow-ups over emails, and
sometimes delays that leave candidates waiting without clear
updates.

Today, people expect things to be quick and simple. They're
used to instant communication and prefer platforms they
already use every day. Thats where WhatsApp comes in.
Instead of logging into different systems or checking emails
repeatedly, candidates can complete their onboarding
through a familiar, chat-based experience.

What Makes Traditional Onboarding Challenging?

Even today, onboarding in many organizations is still a mix of
emails, forms, and manual follow-ups. Candidates are often
asked to download documents, fill them out, scan, and send
them back—sometimes across multiple emails or platforms.
It's not just time-consuming, it can also get confusing.

There are also frequent delays. A missed email, an incomplete
form, or waiting for someone to verify documents can slow
things down. For the organization, this means constant back-
and-forth communication. For the candidate, it creates
uncertainty right at the start of their journey.

On top of that, there's limited visibility. It's not always easy to
track who has completed what, which documents are
pending, or where things are stuck. All of this makes the
process less efficient than it should be.

How WhatsApp Simplifies the Process

With ~ WhatsApp, onboarding becomes much more
straightforward. Instead of switching between emails,
portals, and documents, everything happens in one place
through a simple chat.

Candidates receive step-by-step instructions directly on
WhatsApp. They can upload documents, fill in details, and
complete required steps right from their phone, without
needing to log into multiple systems. The process feels
natural, just like having a conversation.

On the organization's side, the entire flow is automated.
Reminders can be sent instantly, validations can happen in
the background, and updates are shared in real time. This
reduces delays and keeps the process moving smoothly
without constant manual follow-ups.
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Overall, it makes onboarding faster, more organized, and
much easier for everyone involved.
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How Our WhatsApp Chatbot Works

Our WhatsApp chatbot is designed to simplify and streamline
the entire candidate journey through a guided, conversational
approach. It brings all interactions into one place, making the
process easier to manage while ensuring a smooth and
consistent experience for both candidates and the
organization.

Application Journey - Making the First Step Simple

The journey begins right from the moment a candidate shows
interest. Instead of filling out long forms or navigating
complex portals, candidates can simply scan a QR code, click
a link, or even just send a message on WhatsApp to get
started.
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Hi, 'm Kritika Al, your HR Assistant
from CredenTek NxtGen
Technologies.

Please select an option to proceed:
e1zm

Sales Executive

Sales Manager

Flutter Developer

We generate role-specific QR codes for different job
openings, so candidates are directly guided into the right
application flow based on the role they're applying for. This
removes confusion and ensures a more personalized and
relevant experience from the very beginning.

Once they enter the chat, the chatbot guides them step-by-
step to share basic details like name, contact information,
and other required inputs. The interaction feels natural and
quick—just like a regular conversation.

All the information is captured in a structured way, reducing
incomplete applications and minimizing manual follow-ups.
This helps organizations receive cleaner, more accurate data
while making the process simple and accessible for
candidates.

Selection & Onboarding Journey - Keeping Candidates
Informed at Every Step

Once a candidate moves forward in the process, the chatbot
helps keep everything clear and well-coordinated. When an
interview is scheduled, the candidate receives a WhatsApp
notification with all the necessary details, ensuring they are
informed instantly without relying on emails.

After the interview, if the candidate is selected, the offer
letter is shared directly through WhatsApp. Candidates can
review and accept it within the same conversation, making
the process quick and convenient.

Once the offer is accepted, the chatbot shares a checklist of
required documents so candidates know exactly what needs
to be prepared. This avoids confusion and reduces delays.

From there, the document collection journey begins, where
candidates can upload all required documents step-by-step
through the chat. The process remains structured, guided,
and easy to complete.
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W Resume: Received
- Document Upload Process
Our HR team will reach out to you shortly.

Best of luck! & Please upload the following documents one

by one:

i » Interview Scheduled
@ Aadhar card

24 25 April 2026 &3 PAN card
£3 11:00 AM € Relieving Letter
@ offline @3 Passport Size Photo
& signature
Please confirm your availability.
o A Allowed formats: PDF, DOC, DOCX only
Let's start &

\ Please upload your Aadhar Card

H =8 — -

DOC-20241223-WADOO1...pdf
1page - 0.97 MB - PDF

1 X Reschedule

6 pm

“ Document Submission
W Please upload your PAN Card

+91 92725 10628
4# Interview Scheduled

= 25 April 2026,
& confirm

J6pmor
)

Message
9
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Behind the Scenes: Architecture

While the experience feels simple for candidates, a well-
designed architecture ensures everything runs smoothly in
the background.

1. User Interaction (WhatsApp Layer)

The journey starts when a candidate connects via WhatsApp,
either by scanning a QR code or sending a message. They can
apply for jobs, upload documents, check their status, or ask
questions, all within a familiar chat interface.

WhatsApp Job Application Bot — Simple Architecture
Handles incoming messages, processes user requests (jobs, documents, status),
stores data and sends responses back to users,

3. BACKEND (FLASK APPLICATION)
4. DATABASE (POSTGRESQL)

2. WHATSAPP
Send CLOUD API
Message (META)

Receive

s | Resose | 00 Meta

5. FILE STORAGE

Local / Server Storage.
mmmmmmm

2. WhatsApp Cloud API (Communication Layer)

Al incoming and outgoing messages are handled through the
WhatsApp Cloud API. It acts as a secure bridge, ensuring
messages are reliably delivered between the user and the
backend system.

3. Backend Processing (Application Layer)

The backend, built using Python (Flask), acts as the core
processing engine. It receives messages via webhooks,
understands the request, and routes it to the appropriate
module—whether it's job applications, document collection, or
query handling. It also maintains conversation flow so
interactions feel natural and continuous.

4, Core Functional Modules

Different modules handle specific parts of the journey:
e Job Application Module: Helps candidates explore roles
and apply
e Document Submission Module: Collects, validates, and
stores required documents
e C(hatbot/Al Module: Handles queries, FAQs, and guided
interactions

5. Data & Storage Layer

All candidate data, applications, and statuses are stored in a
structured database, ensuring quick access and reliability.
Documents like resumes and IDs are securely stored and
linked to each candidate’s profile.

6. HR Admin Portal (Business Control Layer)

Recruiters and HR teams manage the entire process through
a dedicated portal. From posting jobs and reviewing
applications to scheduling interviews and making final
decisions—everything is handled in one place.

1. External Integrations (Enhancement Layer)

The system connects with additional services like Al/ML
models for smarter conversations, OCR for document
verification, and notification systems for sending interview
updates and alerts.

All these components work together to create a seamless,
real-time hiring experience—reducing manual effort,
improving speed, and keeping candidates informed at every
step.

Nikhil Sood

Business Analyst ‘
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